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AWARD CONTRACT FOR PURCHASE AND INSTALLATION OF ABOVE-GROUND FLOOR-MOUNTED WHEEL TRUING 
MACHINE TO HJR EQUIPMENT RENTALS, INC. DBA DELTA WHEEL TRUING SOLUTIONS 
December 13, 2021 

 STAFF REPORT 

Agenda Item 2.9  

 

DATE: December 13, 2021 

TO: Sacramento Regional Transit Board of Directors 

FROM: Edna Stanley, VP Light Rail Operations 

SUBJ: AWARD CONTRACT FOR PURCHASE AND INSTALLATION OF 
ABOVE-GROUND FLOOR-MOUNTED WHEEL TRUING 
MACHINE TO HJR EQUIPMENT RENTALS, INC. DBA DELTA 
WHEEL TRUING SOLUTIONS  

 
RECOMMENDATION 
 
Adopt the Attached Resolution. 
 
RESULT OF RECOMMENDED ACTION 
 
The action would approve  procurement and installation of an above-ground wheel truing 
machine needed to provide wheel truing for the new Siemens LRVs currently under 
production, which will also be capable of truing the wheels for Sacramento Regional 
Transit District’s (SacRT) existing fleet. 
 
FISCAL IMPACT 
 
The fiscal impact of the above ground wheel truing machine purchase and installation will 
be $1,038,204.75, plus applicable state and local sales tax, which is funded through a 
grant from the Proposition 1B Public Transportation Modernization, Improvement and 
Service Enhancement Account (PTMISEA).  
 
DISCUSSION 
 
SacRT is currently under contract for the purchase of new Siemens S700 low floor light 
rail vehicles (LRVs). The design of the new vehicle is not compatible with SacRT’s existing 
wheel truing equipment that is used to maintain the wheels on the current fleet. The 
purchase of this above-ground wheel truing machine is necessary to properly maintain 
the wheel profile on the new S700 LRVs. It can also be used to maintain SacRT’s existing 
legacy fleet. The new wheel truing machine will also allow for the maintenance of other 
components, such as the brake rotors. The addition of this new equipment will improve 
the in-house maintenance capability of SacRT’s Light Rail Division by reducing the costs 
associated with performing maintenance off site. The Contract includes a software license 
and maintenance for a period of 5 years. Additional expenditures may be required after 
that time to update or maintain the software for the machine.  
 



 

 

 

RESOLUTION NO. 21-12-0130 
 

Adopted by the Board of Directors of the Sacramento Regional Transit District on this 
date: 

 
December 13, 2021 

 
AWARD CONTRACT FOR PURCHASE AND INSTALLATION OF ABOVE-GROUND 
FLOOR-MOUNTED WHEEL TRUING MACHINE TO HJR EQUIPMENT RENTALS, 

INC. DBA DELTA WHEEL TRUING SOLUTIONS 
 

NOW, THEREFORE, BE IT HEREBY RESOLVED BY THE BOARD OF 
DIRECTORS OF THE SACRAMENTO REGIONAL TRANSIT DISTRICT AS FOLLOWS: 
 

THAT, the Contract to Provide and Install Above-Ground Floor-Mounted Wheel 
Truing Machine by and between Sacramento Regional Transit District (therein “SacRT”) 
and HJR Equipment Rentals, Inc. dba Delta Wheel Truing Solutions (therein 
“Contractor”), whereby Contractor agrees to provide and install an above-ground floor-
mounted wheel truing machine for the amount of $1,038,204.75, plus applicable state 
and local sales tax, is hereby approved. 

 
THAT, the Chair and General Manager/CEO are hereby authorized and directed 

to execute the foregoing contract. 
 
 
 
 
 
 
 
 
 
A T T E S T: 
 
HENRY LI, Secretary 
 
 
 
By: 

STEVE MILLER, Chair 
 

Tabetha Smith, Assistant Secretary  
 
 
 


